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Message from the Chair of the Governing Council

Education is the best investment you can make in your 
future. The Australian Institute of Higher and Further 
Education (AIHFE) aims at facilitating your quest to 
improve your skills and knowledge which are necessary to 
secure your future. In particular, our aim is to encourage 
you to become a lifelong learner. AIHFE is proud to assist 
you by offering  courses that enable you to upgrade your 
skills, to acquire new knowledge and to increase your 
opportunities in life. AIHFE achieves this goal by offering 
courses which are practical, life-changing and provide new 
perspectives and opportunities. For example, our Diploma 
in Business, Leadership and Management aims at facilitating 
your participation in the workforce by providing the skills 
to compete in the market place. Our other programs 
include, but are not limited to dispute resolution courses, 
including mediation and arbitration, First Aid and  courses 
in Health and Law. AIHFE has the vision to become an 
Australian leader in community education and we would 
be delighted if you were to study with us at the Institute. By 
enrolling in AIHFE's  courses, you will make an investment 
in your future and lead a more satisfying and productive 
life. As the Chair of the Governing Council of AIHFE, I  
welcome you to AIHFE and to your Future: the Future 
belongs to you!

Gabriel A. Moens
JD, LLM, PhD, GCEd, MBA, MAppL, FCIArb, FAIM, FCL

After twenty-five years of a very fruitful journey, AIHM 
evolved into its new entity AIHFE with the commitment to 
provide the most innovative, quality and cost-effective 
education solutions to our knowledge and skill-hungry 
students.

The journey of the AIHM is a part of my own personal 
journey as an educator and the CEO of the Institute. To 
provide its quality services and education, AIHFE has 
established an independent Governing Council and an 
Academic Board comprising of eminent university professors, 
health care professionals and experts with various 
professional and business skills. The Institute works very 
closely with industry and professional bodies to ensure 
the training provided is up-to-date and recognised by the 
industry.

The new Diploma of Business and Diploma Leadership 
and Management courses meet all the competencies of 
the new nationally recognised training package so that  
students can be assured that their qualification is nationally 
recognised and current.

The College’s innovative delivery style makes it possible 
for anyone with true passion and commitment for learning 
and improving their business and leadership skills and to 
obtain a nationally recognised qualification. I am certain 
that you will be inspired by the true passion and enthusiasm 
of the lecturers who teach various units thrughout the 
course and the support you will experience from our friendly 
administration team.

 I look forward to welcoming you to the AIHFE.

Dr Sarath (Sam) Jayawardana
MD, PhD, Dip TAS, Grad Dip Edu, FAIM

Message from the CEO & Dean of Studies



Whatever field or industry you intend to work in, a diploma 
-level qualification in business is an asset. Graduates of 
the Diploma of Business will be fully prepared to advance 
their career, or become a valuable part of someone else’s 
organisation. Having a great idea is just one part of being 
an entrepreneur; you have to know how to market it, how 
to deal with investors, clients and other third parties, and 
be able to handle the trials and tribulations of a growing 
business (the problems of success can be just as fatal as 
the problems of failure).
This comprehensive nationally recognised Diploma will 
ensure you enter the corporate world with the skills and 
attributes you need to succeed or you can add value to 
your business by applying the knowledge and skills you 
gain from this course.
The course encompasses a variety of subjects and areas 
including

• Human Resources Management
• Meeting Management
• Marketing and Development of a Media Plan
• Risk Management
• Implement Continuous Improvement
• Manage Workforce Planning
• Manage Personal Work Priorities and Professional  
              Development

Many other short courses are also offered to complement 
the course, including a qualification in mediation and 
arbitration – which will allow you to handle disputes and 
miscommunications in-house and receive international 
recognition as an arbitrator.
Students’ progress through the course by completing a 
unit at a time. Upon completion of all the units and 
required assessment, students receive a nationally 
recognised qualification.

Career Prospects and earnings:

Graduates can use the skills and knowledge they have 
gained to set up their own business or to add value to their 
current business. Alternatively, they enter the workforce 
as part of someone else’s team – with all the necessary 
skills and knowledge to work their way up to senior 
management.

Occupational titles for this qualification include:

• Administrator
• Manager
• Entrepreneur
• Business Strategist
• Business Development Manager
• Business Sales Team Leader
• Corporate Services Manager
• Executive Officer
• Project Consultant
• Project Coordinator

According to the labour market information average, full 
time annual earnings before tax for contract, program and 
project administrators are $83,200 with this qualification.

Course Structure:

Students are required to complete 8 units over two terms 
(20 weeks) on full time basis. Full time students will enroll 
in 4 units each term. A part-time option is also available.
Students with business experience may be able to 
complete the course in six months and others can take up 
to twelve months to complete the course.
Upon successful completion of all the units and administrative 
requirements, BSB 50215 Diploma of Business will be 
awarded.

BSB 50215 Diploma of Business

BSBHRM 501   Manage Human Resource Services BSBMGT 403  Implement Continuous Improvement 

BSBADM 502  Manage Meetings 

BSBADV 507  Develop a Media Plan 

BSBMKG 501  Identify and Evaluate Marketing Opportunities 

BSBHRM 513   Manage Workforce Planning     

BSBRSK 501    Manage Risk              

BSBWOR 501  Manage Personal Work Priorities
            & Professional Development                  



Course Structure:

Students are required to complete twelve units over two 
terms (20 weeks) on a full-time basis. Full-time students 
will enroll in 6 units each term. Students are given up to 
one year to complete the required assessments. A 
part-time option is also available.
Upon successful completion of all the units and administrative 
requirements, BSB51915 Diploma of leadership and 
Management qualification will be awarded.

BSB 51916 Diploma of Leadership and Management:

Are you some one who possesses those unique skills that 
inspires others to follow you or do you have people who 
work under your supervision or direction and do you get 
the job done effectively for the success of your organisation? 
If you already possess these skills, you are already an 
effective leader and a manager. Congratulations! If not, 
would you like to develop these skills for the success of 
your own business or the organisation that you represent 
and get rewarded for your talents? Either way, whether you 
already have the skills and the knowledge or you would 
like to develop them, our Diploma of leadership and 
management course would be something that may suits 
you.

This comprehensive nationally recognised Diploma 
provides the knowledge, skills and attributes as a leader 
and a manager that you need to succeed in your business 
or organisation it will also adds value to your business or 
organisation by applying the knowledge and skills you 
gain from this course.The course encompasses a variety 
of subject areas including;

• Emotional Intelligence
• Managing an Operational Plan
• Leading and Managing Relationship and Team 
 Effectiveness
• Project Work
• Team Recruitment
• Development of Workplace Policy and Procedures
• Workplace Safety
• Customer Service
• Influential Communication
• Developing a Workplace Learning Environment.

Students progress through the course by completing a 
unit at a time. Upon completion of all the units and 
required assessment, students receive a nationally 
recognised qualification.

Career Prospects and earnings:

Graduates can use the skills and knowledge they have 
gained to set up their own business or to add value to their 
current business. Alternatively, they enter the workforce 
as part of someone else’s team – with all the necessary 
skills and knowledge to work their way up to senior 
management.

Occupational titles for this qualification include:

• Business Development Manager
• Business Manager
• Corporate Services Manager
• Distribution Centre Manager
• Information Services Manager
• Legal Practice Manager
• Manager
• Office Manager
• Operations Manager
• Production Manager
• Public Sector Manager
• Senior Manager (Public Sector)
• Transport Manager
• Warehouse Manager
• Team Leader
• Practice Manager

According to the labour market information, average 
full-time annual earnings before tax for all occupations 
and General Managers are between  
$59,904.00-$101,712.00  with this qualification.

BSBMGT517  Manage Operational Plan BSBCUS501 Manage Quality Customer Service

BSBLDR502 Lead and Manage Effective Workplace Relationships

BSBWOR502 Lead and Manage Team Effectiveness

BSBLED501 Develop a Workplace Learning Environment

BSBLDR501 Develop and Use Emotional Intelligence

BSBLDR503 Communicate with Influence

SBPMG522  Undertake Project Work

BSBHRM506 Manage Recruitment, Selection and Induction Processes

BSBSUS501 Develop Workplace Policy and Procedures for Sustainability

BSBMGT502 Manage People Performance

BSBWHS501 Ensure a Safe Workplace



General entry requirements:

Students must meet required literacy and numeracy 
requirements. It is preferred that the learners have worked 
in a commercial environment or have some business 
experience. 

Financial assistance and payment option:

Domestic students may be eligible to apply for 
Austudy/Abstudy assistance.
Student may enroll as a full fee paying student
Upfront payments are required at the beginning of each 
term not exceeding $1500.00 per single payment.
Easy payment options are available.
Please contact registrar@aihfe.edu.au or ring us on 08 
9417 3553 for more details.

Delivery mode: Blended delivery mode

The course is offered by online delivery and via our virtual 
campus mode where students will interact with their 
teachers and peers in real time during their tutorials and 
supplementary weekly lectures.
 
IT Requirements:

Any current or 2-3 year old computer is fine. AIHFE uses a 
web-based system and it does not use much local 
computer power.  Minimum screen resolution recommended 
is 1200 x 800. You also need a web cam, audio support in 
your computer to listen and speak in the learning courses. 
Minimum network connection is required at 512 kbps.

Assessment:

All units of competence will be assessed using a selection 
of tools. Portfolios, essays, reports, role-plays, case studies, 
questioning, simulation activities may be used to gather 
evidence for the unit of competency.

Degree pathway:

Students who have completed the Diploma of Business 
and Diploma of Leadership and Management at AIHFE 
may be eligible to apply to enroll in a Bachelor degree in 
the relevant field with higher education providers with up 
to one year credit.

Course summary:

Duration : Up to twelve months.
Mode of delivery : Blended delivery, both virtual and on campus
Number of terms : two to four terms depending on your experience and study load.
Entry requirements : completion of year 12 or equivalent or completion of a Certificate IV or higher qualification. Mature 
age students may apply without having completed year 12 but must possess the necessary literacy, numeracy and 
language skills.
Credit transfer : Students may apply for credit for identical units completed in their previous training or qualification.
Recognition of prior learning (RPL) : Students may apply for RPL based on their vocational experience or educational 
history (sufficient evidence must be provided).
Payment option: Up- front payment on a term-by-term basis or payment by installments.



Why You Should Study at AIHFE :

• Our campus is located in a natural,serene bushland environment close to Perth CBD.
• Qualify in six months to twelve months with a nationally-recognised and industry-acknowledged qualification.
• Competitive fee structure.
• Innovative and new learning methods.
• On-campus and online library access.
• Unlimited access to recorded lectures.
• Full-time, and part-time options.
• Austudy/Abstudy assistance
• Highly qualified and experienced lecturers.
• Free 'Wi-Fi' on campus.
• Live online real-time classes so that you can interact with your lecturers and fellow students in real time without  
 leaving your home!
• Free access to recorded lectures 24 hours a day, seven days a week.

Australian Institute of Higher and Further Education (AIHFE)
862, North Lake Rd;

Cockburn Central 6164
Australia

Postal Address: PO Box 3079
Success 6964

Phone: 08 94173553
Phone international: 61 8 94173553

Fax:      08 94171881

Fax international: 61 8 94171881
Email: info@aihfe.edu.au

www.aihfe.edu.au

AIHFE is a Registered Training Organisation
RTO No: 40977

Please apply online by visiting our website by completing online application 
form or by contacting us.


